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EAP

Employee Assistance Program

EAP Response to Critical Incidents

Frequently Asked Questions

1. What is a Critical Incident Stress Debriefing (CISD)?

A CISD is a structured group meeting for individuals who have experienced a crisis or traumatic event. 

· The group is lead by trained helping professionals. 

· Usually 15-20 employees attend but larger groups can be effective in providing information to the attendees. 

· The focus of the meeting is on coping and healing. 

· CISDs require privacy for the participants and freedom from interruptions in order to focus on coping and healing.  Participants are requested to turn off electronic communication devices and managers are asked to insure that participants are not interrupted. 

· CISDs usually last sixty to ninety minutes. 

· Counselor(s) remain available for a while after the formal meeting ends in order to answer questions and address individual needs.

2. What should managers consider in scheduling a critical incident stress debriefing (CISD)?

· Contact your employees to determine approximately how many employees will attend.

· Arrange for a suitable location for the CISD at which you are sure employees will be able to attend the CISD. 

· Contact the EAP prior to locking-in the time and date for the CISD. 

· In the current extreme situation, the trauma experience is an on-going process. The CISD can be delayed without a decrease in effectiveness until appropriate arrangements are made. This may be several days and, in some cases, weeks from the incident.   If employees will be able to return to their regular workplace in a reasonable period of time then have the CISD at in appropriate room there rather than making arrangements for space at a location away from the workplace.

· Scheduling a CISD before arrangements are made can have the effect of continuing the trauma by adding to employees’ sense of uncertainty. 

3. Wouldn’t it be better to have a counselor on-site and standing by to meet with individuals?

One of the most important components of the CISD is the group experience. Being able to hear the experiences of others and to put one’s own experiences into perspective can most effectively be done in the group setting where one feels safe.  Having a counselor “standing by” generally is not as helpful as the group meeting. Experience has shown that the counselor is under-used in this “stand-by” mode. In some situations the counselor being present may heighten the impact of the trauma and may interfere with normal coping responses. Employees who are experiencing extreme reactions can be directed to the EAP for telephonic and face-to-face assessment.

4. Who should attend the debriefing?

In a catastrophic event such as this one, CISDs are recommended for those who have been in close proximity to the events, those who know or are related to victims of the events, those who were assisting in the rescue/recovery efforts (especially at the end of their work), and those whose lives have been disrupted in major ways.

5. How does a CISD help the people who attend? 

People who attend will have an opportunity to learn how their own reactions are part of the normal human coping and healing processes. Participants in the CISD will have an opportunity to talk about their reactions to the events, to hear from others about their experiences, to learn from the presenter(s) how to use coping skills they already have and to learn about additional skills and resources that will help the healing process.

6. What can I do to help my employees before we have the debriefing?

Managers can help in many ways. Experiencing good leadership in a time of stress is a very important component of healing. Managers should:

· Make sure the employees know what is expected of them (including where and when they are to report to work)

· Give clear directions about how to respond to the questions asked by non-employees

· Provide access to communications with family members

· Reassure employees that what can be done to support them is being done

· Locate experts to answer questions about pay, benefits, transportation or other logistical matters

· Reassure employees about safety concerns to the extent possible in the situation

· Give as much advanced notice as possible about any changes that will be happening

· Understand that changes in thinking, feeling, or behaviors are most likely the direct result of the employees’ reactions to the trauma

· Remind employees about the availability of their EAP program to provide telephone consultation and individual counseling

· Be aware of how your own thoughts, feelings, and actions have changed as the result of the trauma and provide an example for the employees of focusing on the responsibilities of the job, while also being aware of one’s own human coping and healing process

· Use the EAP and other resources to take care of your own needs as well as the needs of your employees.

7. What can I do to help my employees after we have the debriefing(s)?

After the debriefing, managers can remind employees about available resources and continue to do the things noted in the previous answer.  Healing is a process that takes time and usually does not follow a straight course. Managers should monitor workload and workplace behaviors to avoid overload as much as possible. 

8. How can I best help my employees who can’t attend the debriefing? 

Encourage them to attend another debriefing at a later time and, if they are reluctant, have them talk to someone who has attended and who has expressed that the CISD was helpful. In addition, the EAP can assist them telephonically and with individual assessment and referral services.  

_1061964953.doc
[image: image1.png]






